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Student Futures 
Commission
• Ensure students’ success after the pandemic by contributing to a 

generous and collaborative effort in the sector to ensure their 
successful futures

• To make practical recommendations for universities, and future 
plans for the sector and government

• To curate ideas, insights and learnings from all stakeholders in 
higher education that can be widely disseminated and used to 
enhance the post-pandemic student experience.
• Expert oral evidence
• Vice Chancellors
• 40 submissions
• Special topic blogs



The context

• 73% of students reported that the pandemic had a very or 
somewhat negative impact on their mental health;

• 57% of students said the pandemic had a negative impact on 
the knowledge they needed to succeed on their course;

• 52% of students felt they were somewhat or much below 
where they personally expected to be in their academic 
studies;

• 90% of students said they strongly or somewhat prefer in 
person teaching where content is also recorded.

• Only 33% of students said they were slightly or very satisfied 
with the support their university had provided to help them 
find a job or work experience over the last 12 months



New context?

• Lack of confidence in exams/assessment performance and grades 
(in school and at uni)

• Social confidence still an issue

• Digital accessibility, poverty and readiness 

• Cost of living crisis

• The working world has changed

• Living in an uncertain world

• Jobs?



Co-created with students

A powerful and public expression of 
commitment to successful student 
futures

Brings together existing and new 
approaches

A document or multi-media artefact 
that is engaging and empathetic

A button on the landing page of 
every website?

A Student Futures 
Manifesto Read our

Student Futures 
Manifesto – how we 
and our students are 
committed to your 
successful future



Anchoring Themes for Student Futures 
Manifestos

#studentfuturesstudentfuturescommission.org



New mental models for thinking about 
Student Experience

• Physical places 
• Teaching
• Pedagogy
• Student journey
• Blended/hybrid
• Consultation
• Academic outcomes
• Volunteering
• Extra-curricular
• Team
• Student Engagement

• … and digital places
• Learning
• Andragogy 
• Learning journey
• Digitally-Enhanced
• Co-creation
• Graduate outcomes
• Service learning
• Co-curricular
• Community
• Belonging

The future is not what it used to be…….



Balance of investment in physical vs 
digital

How do you create community and 
‘belonging’ in digital places?

What does teamwork look like in digital 
places?

Can digital ‘places’ encourage social 
learning?

Physical and digital 
places



Check out StudyStream.com



A new sector technology infrastructure 
strategy, led by Jisc, to accelerate the shift 
to modern digital systems, ensuring the 
increased use of digital tools is sustainable 
and cost effective.

A key recommendation about 
Technology Infrastructure



Teaching    Learning; Blended    ‘digitally enhanced’; 
pedagogy    andragogy

• Reframe focus from Teaching to Learning
• And pedagogy to andragogy
• ‘Learning journey’ overtakes ‘student journey’ 
• (‘data journey’ still important)
• ERT – Emergency Remote Teaching
• ie full-time online learning (during pandemic)

• Challenge is now: how can we use digital tools to enhance the full-
time, on-campus academic experience
• DELT = Digitally Enhanced Teaching and Learning





The Learning Journey



• Student Unions reported 
that this was a big win 
during the pandemic crisis

It changed the dynamic 
between SLTs and SUs

Co-creation vs 
consultation



Graduate outcomes

Graduate vs academic 
outcomes
• Embrace the ‘employability’ purpose of uni

• The rise of the ‘no-collar worker’ – “around 
here we don’t call them jobs”

• Is there enough exec-level sponsorship of 
this agenda?

Co-curricular
• ‘Service learning’ is conceptually different to 

‘volunteering’

• Can it be co-curricular rather than extra-
curricular?

• Check out MMU’s RISE programme
• Credit bearing

• Important for marginalized, disadvantaged or 
under-represented groups

• Social capital 



NFER Skills Imperative 2035









Belonging in:
University
Faculty/School
Cohort
Social and special  
interest groups

Build Communities (rather 
than teams?)

‘Belonging’ is the new 
Student Engagement!



If we don’t get it right for 
colleagues, we won’t get it 
right for students

(co-create? Belonging? 
Wellbeing?)

The ‘nowhere’ office?



Some context for Student 
Futures Manifestos

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/cs8/15158525140
https://creativecommons.org/licenses/by-nc/3.0/


Questions?
• Are there siloed initiatives in the University that could be 

amplified successfully under a Student Futures Manifesto 
umbrella?

• Is there enough focus on successful student futures after the 
pandemic – especially for marginalized or minoritized 
groups?

• Is there a nuanced understanding of the concept of DELT as 
opposed to ‘blended’ or online learning?

• Are careers and employability approaches visible at Executive 
and Council level? Is enough resource and strategic emphasis 
given?

• Can you see a clear strategy to remove technical debt and 
cost of legacy technology infrastructure?



What role for IRs?

• Creating a framework for the Manifesto 
development, iteration, monitoring, and 
evaluation

• Developing models for student co-production

• Evaluating impact of constituent initiatives

• Evaluating holistic impact of the Manifesto 
approach

• Evaluating cultural impact of Manifesto 
approach

• Mapping Manifesto commitments to 
performance objectives (incl for OfS 
benchmarks)

• An alternative view…..

• Allow Manifestos to flourish in an organic 
and boundaryless way

• A cultural movement rather than a strategic 
tool

• Cultural compasses to guide students to 
more successful futures

• A lodestar to orientate everything we do 
towards successful student futures

• Light or no-touch IR might be better?



Next Steps
• Commit to developing a Student Futures 

Manifesto with your students

• Join a UPP Foundation workshop later 
this term

• Let us know how we can help

Read our
Student Futures 
Manifesto – how we 
and our students are 
committed to your 
successful future



https://upp-foundation.org/student-
futures-commission/

@MaryCurnockCook
mary@curnockcook.com

Thank you!

https://upp-foundation.org/student-futures-commission/

