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In this presentation...



The HEA is the state agency for higher
education in Ireland.

Responsible for:
Strategic development of higher
education system
Policy advice to Minister
Funding
Governance and accountability
Equity of access and equality
International (e.g. Erasmus)
Teaching and learning
Research policy
Statistics and data analytics

Higher Education Authority



Ireland gathers data on its graduates in two ways:

The Graduate Outcomes Survey

Since 2017, annual survey

Universities, TUs, IoTs, Colleges

NFQ Levels 6 (Short UG) - 10 (Doctorate)

9 months after graduation

Administrative data in Central Statistics Office (CSO)

Uses PPSNs (Personal Public Service Numbers -

unique individual identifiers) to track graduates

over time

10 years of longitudinal data

Graduate Tracking in Ireland



Distributed approach to data collection:

Universities: University College Dublin, University College

Cork, University of Galway, Maynooth University, Trinity

College Dublin, University of Limerick, Dublin City University

Technological Universities: TU Dublin (3), Munster TU (2),

South-East TU (2), Atlantic TU (3), TU Shannon (2)

Institutes of Technology: Dundalk IT, Dun Laoghaire

Institute of Art, Design and Technology

Colleges: National College of Art and Design, Mary

Immaculate College, Dublin Business School

Graduate Outcomes Survey



Census date is 31 March of each year.

Each HEI decides on its own fieldwork window.

Usually about six weeks, generally three weeks

for emails and three weeks for calls.

Some start in March, others run up to August.

Data comes into the HEA by early September, with

two weeks to resolve any identified issues with the

data.

HEA publishes the national report by year end.

Response rate nationally is around 50%.

Survey operation



Qualtrix

Verint

MS Forms

Banner

Formstack

Survey Monkey

Most HEIs carry out in-house, some

outsource.

Platforms used:



Varying approaches:

Vouchers

Donation to Student Assistance Fund

GoPros/Weekend away

HEA is trialling use of vouchers this year.

Incentives



What do we do with
the data?



The data is for the public!







Undergraduate
Degrees

57% have 
completed 
internships

92% working 
in Ireland

41% working 
in Dublin

52% in
professional
occupations

59% earn 
between €30k 

and €50k

64% on 
permanent contracts

3% self-
employed/freelance



Undergraduate
Degrees

2 in 3 would study
the same course

again

52% said their
qualification
was a formal
requirement

18% found
their job
through
personal
contacts

63% said their course is
relevant or very relevant

to their job





Note that higher education institutions have
strong say into the content of the Graduate
Outcomes Survey - the survey is designed in
collaboration with higher education institutions
and other stakeholders (e.g. career guidance,
disability, employers, students, state).

HEIs use data for career guidance, programme
review, quality assurance, marketing, employer
engagement etc.

The data is for HEIs!



Performance reporting in Irish higher education is
assessed through the Higher Education System
Performance Framework:

The System Performance Framework 2023-2028
sets out parameters under which HEIs identify
their contribution to the achievement of
institutional and national strategy, as appropriate
to their mission, scale, location, and strategic plan.

The HEA and HEIs meet in person to develop their
multi-annual performance agreements, and an
annual review takes place.

What does the HEA use the
data for?





Graduate Outcomes Survey data is key national
data metric and informs the evidence base for
higher education.

It is not used for allocation of funding.

Data is generally produced at national level.
Institutional data is available, but not
presented with the aim of direct HEI-to-HEI or
course-to-course comparison.
Specific statistical reports with HEI
comparisons have focussed on the need to
consider HEIs’ levels and fields of study and
make-up of their student population.

What does the HEA use the
data for?



We have linked our Graduate

Outcomes Survey data with disability
data collected through the Equal

Access Survey, and this gives an

insight into the post-graduation

outcomes of students with a disability.

This then feeds into national policy

objectives in the area of Access -

particularly the National Access Plan

2022-2028.

Enriching the evidence base e.g. Access



We have linked our Graduate

Outcomes Survey data with address
data collected through our main

student record, so we can look at

graduate outcomes through the lens

of socio-economic status.

This also allows us to meaure

progress in the National Access Plan

2022-2028.

Enriching the evidence base e.g. Access



Most recently, we have collaborated with the

state agency for student grants (SUSI) to

consider graduate outcomes for those in

receipt of a grant.

We are developing data sharing agreements

with other agencies in order to expand on

what we know about our students and

graduates.

Enriching the evidence base e.g. Access





Top level finding:

“Our overall finding is that the HEA is
delivering a robust and efficient survey of
third-level graduate outcomes. 

“The survey generates high-quality data,
while also delivering a strong response
rate, ensuring flexibility in the
methodology for institutions to collect
meaningful response rates.”

Findings/Recommendations



Census date and distributed approach to
data collection both stand.

Recommendations for:
Survey questions
Cohort to be included
Promotions
Accessibility
Communications

Changes will be in place for 2026.

Findings/Recommendations



www.graduateoutcomes.ie

hea-graduate-outcomes

@heastatisticsirl.bsky.social



Thank you!


